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ABSTRACT
University-based performing arts centers are an asset not only for the institutions where
they exist, but also the community that it serves. This thesis takes a brief look at the following
topics; reporting structure, billing practices, presenting, and student tickets/fees. The University
of Nevada, Las Vegas (UNLV) Performing Arts Center has been a part of the university since
1976 and the focal point of this paper. Nineteen other similar institutions were surveyed with
results from eleven others used as comparison. University-based performing arts centers can and
should be seen as a strong financial partner for the institution.
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CHAPTER 1: INTRODUCTION
The University of Nevada, Las Vegas (UNLV) Performing Arts Center is an untapped
financial asset for the university. Given the current reporting line and billing structure, the
UNLV Performing Arts Center is not able to operate at its full financial potential. Using the
current operating model for the UNLV Performing Arts Center as the starting point, I will
examine other university-based performing arts centers and ultimately propose some changes
that will strengthen its financial position. In doing so, the UNLV Performing Arts Center can
become a strong financial and community partner for the university.
University performing arts centers play a critical role for the institutions they serve, and
they are a great asset for the surrounding community. For many institutions, there are a limited
number of entry points that provide an opportunity to welcome the surrounding community to
our campuses. Performing arts centers serve as one of those key entry points. They can be
exceptional recruiting tools for the institution and they provide the necessary laboratories needed
for performance-based degrees in theatre, music, and dance. Just as important, they enrich the
lives of those that attend hundreds of events each year. The UNLV Performing Arts Center is no
exception, welcoming over 125,000 patrons to the venues every year. Those patrons include
UNLV and Clark County School District students, faculty members, teachers, military personnel,
and family members. Young or old, arts fill our souls with peace, creativity, and hope.
University-based performing arts centers are as varied as the institutions they call home.
Many have multiple venues, rehearsal halls, classroom space, practice rooms, meeting rooms,
and scene shops, depending on the needs of their home institutions. Further, many performing
arts centers now find themselves in need of additional spaces that would benefit both the
institution and the community in numerous ways. The performance spaces at the UNLV
1

Performing Arts Center are in serious need of renovation, and demand for additional space and
new technology are quickly reaching urgent status. Being able to provide state of the art
laboratories for university students and securing funding for much-needed renovations are two of
the many challenges that the UNLV Performing Arts Center faces.
What are the best billing practices to ensure the continued survival of university-based
performing arts centers while meeting these challenges? As a vital partner in the academic
mission of the institution as a whole, should university departments pay to use performing arts
center spaces? How should the rate structures be developed to maximize financial outcome? To
whom should these important academic and cultural icons report to within the university? What
type of funding does the performing arts center receive from the institution that it serves, if any?
Many Executive Directors at university-based performing arts centers are tasked with answering
these types of questions. Through this thesis, I hope to provide some information that others can
use to benefit their university-based performing arts center.
This thesis was completed during the COVID-19 pandemic, and my analysis is informed
by how the UNLV Performing Arts Center was operating prior to March 2020. All the data
collected and used in the paper is from the last completed fiscal year—July 1, 2018 to June 30,
2019.
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CHAPTER 2: UNIVERSITY OF NEVADA, LAS VEGAS PERFORMING
ARTS CENTER
I bring my own experience to bear in my work on this thesis. I have been employed by
the UNLV Performing Arts Center for more than 30 years and have held several positions during
this time. I started my employment during my Senior year in high school as an usher. I moved to
the box office and was ultimately promoted to Business Manager. In the early 2000s, the existing
Director position was split into two: I served as one-half of that split. My title was Director of
Finance & Guest Relations. The other person’s title was Director of Programming & Production.
I was named Interim Executive Director in February 2017. Notably, I have a very deep
understanding of how the UNLV Performing Arts Center is currently being operated and the
many challenges that it faces.
Before turning the focus to the UNLV Performing Arts Center operations, let’s take a
brief look at the institution that it serves, the University of Nevada, Las Vegas. UNLV is a public
university that opened its doors in September of 1957. Located in the “entertainment capital of
the world,” there are numerous opportunities for UNLV students to find work in their chosen
field. The Las Vegas strip is located less than five miles from the university and is a valuable
resource for the institution. In 1957 UNLV was part of the University of Nevada which included
the University of Nevada, Reno. It separated from University of Nevada in 1964 becoming
Nevada Southern and in 1969 the Board of Regents approved the renaming to University of
Nevada, Las Vegas.1 It is currently recognized as a R1: Doctoral University – Very high research

1
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activity by the Carnegie Classification of Institutions of Higher Education. In Fall 2019,
enrollment of undergraduate, graduate and professional students was 31,1712.
The UNLV Performing Arts Center is part of the College of Fine Arts and reports
directly to the Dean of that college. In addition to the UNLV Performing Arts Center, the college
comprises seven academic units (the School of Architecture, the Department of Art, the
Department of Dance, the Department of Film, the Department of Theatre, Entertainment
Engineering and Design [a program also supported by the Howard R. Hughes College of
Engineering], and the School of Music), and one other administrative unit (the Marjorie Barrick
Museum of Art). The UNLV Performing Arts Center was the only home for cultural
entertainment in the greater Las Vegas valley, including the Las Vegas Philharmonic and Nevada
Ballet Theatre, prior to the opening of The Smith Center in March 2012.3
The UNLV Performing Arts Center is currently tasked with managing three venues on
the UNLV campus: the Judy Bayley Theatre, the Artemus W. Ham Concert Hall, and the Black
Box Theatre. The first of the three venues to open was the Judy Bayley Theatre with a seating
capacity of 556 in 1973. Currently the theatre seats 550 and is one of the academic laboratories
for the departments of theatre and dance. The Judy Bayley Theatre is a traditional proscenium
theatre with 35-line sets and a thrust stage. It has very limited shop space for set construction and
no real space for a costume shop. The second venue, the Artemus W. Ham Concert Hall, opened
three years later in 1976, with seating for 1,885. Today the theatre seats 1,832 and is a superb
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acoustic space. While the seating capacity would be ideal for Broadway productions, the lack of
line sets and the inability to fly or rig scenery make it impossible to produce these types of events
in this space. The primary users of the Artemus W. Ham Concert Hall are the UNLV School of
Music and the Clark County School District (CCSD). The venue does not contain any ancillary
areas for building, rehearsals, or social functions. The newest of the three venues is the Black
Box Theatre, located in the Alta Ham Fine Arts building. The Black Box Theatre opened in 1983
and is a flexible space with seating ranging from 115 to 130. Music and theatre student
productions are primarily presented in this venue. It has very limited dressing room space and no
shop space. The three venues currently managed by the UNLV Performing Arts Center also have
very limited storage capabilities. It is also important to note that there are a number of other
public performance spaces located within the College of Fine Arts that are not managed by the
UNLV Performing Arts Center, this adds to the challenges that it faces. This concludes a brief
overview of the UNLV Performing Arts Center and its current relationship with the larger
organization.

5

CHAPTER 3: DATA COLLECTION
Next, I explore operations of the UNLV Performing Arts Center in greater detail. I will
examine how other university-based performing arts centers operate to determine how
incorporating other operational styles may strengthen the role of the UNLV Performing Arts
Center, for both the university it serves and as a partner in the community. The other performing
arts centers that I examined are all part of public institutions that are similar in size and stature to
the University of Nevada, Las Vegas. These universities were selected from the Carnegie
Classification of Institutions of Higher Education website based on the following criteria:
Doctoral Universities, Public, and either Large or Midsize City. Based on those criteria, I
developed a list of twenty contacts with nineteen other university-based performing arts centers
from around the country and sent them a brief survey.4 The colleagues that I reached out to were:
Jeffrey Kuras, Director University Productions at University of Michigan, Bill Stephan,
Executive Director & Chief Artistic Officer at University of Nebraska, Lincoln Lied Center,
Brian Jose, Director University Productions at University of Florida Curtis M Phillips Center for
the Performing Arts, Thor Steingraber, Executive Director at Cal State University, Northridge
The Soraya, Martin Wollesen, Executive Director at University of Maryland The Clarice,
Colleen Jennings-Roggensack, Executive Director at Arizona State University Gammage, Aaron
Shackelford, Director at Georgia Institute of Technology Feist Center for the Arts, Jeremy
Geffen, Executive & Artistic Director at University of California - Berkeley Cal Performances,
Denise Drury Homewood, Director at Western Carolina University John W. Bardo Fine &
Performing Arts Center, James Bass, Executive Director at University of North Carolina at
Pembroke Givens Performing Arts Center, Mike Brand, Executive Director at Michigan State

4
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University Wharton Center, Rick Davis, Executive Director at George Mason University Hylton
Performing Arts Center, Becky Becker, Chair Department of Performing Arts at Clemson
University Brooks Center for the Performing Arts, Keerthana Sreenivasan, Director at University
of Wisconsin-Madison Wisconsin Union, Tom Tkach, Director at University of New Mexico
Popejoy Presents, General Mailbox at University of Oregon Hult Center for the Performing Arts,
Chad Herzog, Executive Director at University of Arizona UA Presents, Robert Stroker, Dean &
Vice Provost for the Arts at Temple University Center for the Performing & Cinematic Arts, and
Josh Thayn, Executive Director at Dixie State University Cox Performing Arts Center.
Responses5 were received from eleven, a response rate of 58%. An abundance of
valuable information was received regarding to whom other university-based performing arts
centers report, staffing levels, billing structures, presenting, endowments, and whether students
should purchase tickets. We will take a look at these areas.

5

Appendix B - Results Received from Survey (pg. 32)

7

CHAPTER 4: VENUE MANAGEMENT
Neither the Judy Bayley Theatre nor Black Box Theatre were under the management of
the UNLV Performing Arts Center prior to February 2017. Rather, the UNLV Performing Arts
Center and theatre department “co-managed” those spaces. Basically, the Department of Theatre
had use of the spaces during the academic year. If there was an inquiry for use of either space,
whether by another UNLV department or a rental client from outside the university, the UNLV
Performing Arts Center would need to contact the Department of Theatre to see if they were
using the space, or if it could be rented on the date(s) requested. If the space was available, the
UNLV Performing Arts Center would then become the responsible party for the event, handling
all contractual arrangements, ensuring proper insurance coverage (for non-UNLV clients) was
received, and handling all production requirements of the event. At the events conclusion, rent
collected for use of the space was then split between the UNLV Performing Arts Center and
theatre department. The only venue that was solely managed by the UNLV Performing Arts
Center team was the Artemus W. Ham Concert Hall.
This co-management arrangement created at least one major difficulty. Neither partner in
the arrangement understood who was responsible for covering the costs or performing the
required maintenance on the venue or the venue equipment. As a result, a number of important
maintenance items went unresolved. Many of those unresolved maintenance items had direct
impacts on venue safety including things like annual inspections of the fly rail, dimmer vault,
fire curtain, and flame-proofing of all draperies. General maintenance, including the
communication system, lighting system, and general theatre maintenance also went unattended.
In February 2017, the newly appointed Dean for the College of Fine Arts, determined that
the UNLV Performing Arts Center would take over management of the; Artemus W. Ham
8

Concert Hall, Judy Bayley Theatre, and Black Box Theatre. Since that time, all maintenance and
repair work has become its responsibility, regardless of when or who caused the damage. When
the departments of theatre and dance use either the Judy Bayley Theatre or the Black Box
Theatre, UNLV students are responsible for all technical aspects of their productions, with the
supervision of UNLV faculty members. Both departments have technical programs that train the
students in the many aspects of event production. There have been occurrences in the past when
theatrical equipment was damaged during their use. Most of the time the equipment went
unrepaired or was not replaced. The UNLV Performing Arts Center has invested a great deal of
money to repair and replace equipment in the Judy Bayley Theatre, in particular. Additionally,
there is a question as to “ownership” of the equipment in the Judy Bayley Theatre and Black Box
Theatre and whether the UNLV Performing Arts Center is allowed to use equipment in the
spaces. The Department of Theatre does have equipment in the spaces that they have procured,
mostly through donations, and the UNLV Performing Arts Center has also purchased equipment
for both locations, which we allow the department to use.
Should the UNLV Performing Arts Center be responsible for maintenance of equipment
that the theatre department secured? Currently, it is not consulted on equipment that is brought
into the spaces. Should the UNLV Performing Arts Center be allowed to use the equipment for
free or at a cost? The reality of the situation is that the equipment and building, for that matter,
belong to the University of Nevada, Las Vegas and all of us act as stewards for the betterment of
the institution that we serve. Communication between the UNLV Performing Arts Center and the
Department of Theatre must be improved with regard to equipment that is being procured for the
spaces that they are charged with managing. This process should be done as a collaboration if the
equipment is to be installed into the space. However, if the theatre department is securing
9

equipment that is only to be used for a production, then the UNLV Performing Arts Center
shouldn’t be consulted. The Department of Theatre currently does not have the staff or financial
resources to maintain and/or repair equipment. So, it is imperative that the UNLV Performing
Arts Center be part of the process to ensure that the equipment is maintained correctly and
safely. Any equipment installed in the spaces should be available for use by any client.
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CHAPTER 5: REPORTING & STAFFING
The UNLV Performing Arts Center has not always reported to the College of Fine Arts.
Originally it reported to the Office of the Vice President & Provost. In 1996, the Provost made
the decision to move the UNLV Performing Arts Center under the College of Fine Arts. That
Provost felt that because of the natural connection to arts departments, it made more sense for the
unit to report directly to the College and the Dean. This change was not in the best financial
interest of the institution or the UNLV Performing Arts Center. Performing arts centers do far
more than just support academic units; they are a vital part of the overall health of the university
and they bring the community together in ways that other academic units can not. Units like
math and science do not have the capacity to draw and engage the community. The University of
Nevada, Las Vegas expresses the importance of community in its mission statement, “UNLV’s
diverse faculty, students, staff, and alumni promote community well-being and individual
achievement through education, research, scholarship, creative activities, and clinical services.
We stimulate economic development and diversification, foster a climate of innovation, promote
health, and enrich the cultural vitality of the communities that we serve.”6 Performing arts
centers are leaders, and should be positioned so that they can serve the greater good of the entire
institution.
Of the many university-based performing arts centers surveyed, only one other reports
directly to a college Dean: the Clarice Smith Performing Arts Center located at the University of
Maryland. The majority of survey respondents (54%) indicated that they report to either the Vice
President/Provost or President of their respective institutions. Three report directly to the Office
of the Provost: Cal Performances at the University of California-Berkeley, the Curtis M. Phillips

6
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Center for the Performing Arts at the University of Florida, and the Wharton Center for the
Performing Arts located at the Michigan State University. Both Younes & Soraya Nazarian
Center for the Theatre Arts at the California State University-Northridge and the Performing Arts
Center at the University of New Mexico report to the Vice President of Finance. Arizona State
University’s Gammage reports directly to the President. Other performing arts centers responded
that they report to other university divisions such as marketing and communication, student life,
or facilities management. One reports to a university department rather than a college or division.
University-based performing arts centers are and can be iconic pillars for both the
institutions and the communities that they serve. They are, first and foremost, working
laboratories for all performance based degrees. Performance majors must have the ability to
perform in front of a jury. That jury is the audience that is present when the student(s) take the
stage and includes colleagues, faculty, and the general public. However, equally important,
performing arts centers can, and should be a valuable financial resource for the institution they
serve.
The UNLV Performing Arts Center is managed by a small team of eight full-time
members and approximately 50 on-call hourly team members. The eight full-time positions
include: the Executive Director, Assistant to the Executive Director, the Director of Marketing &
Patron Services, Technical Director, Guest Relations Manager, and three Stage Managers. Of the
full-time positions, the University of Nevada, Las Vegas funds five, the other three are paid for
by the UNLV Performing Arts Center with funds received from renters of the spaces. Of the
other performing arts centers surveyed, 73% have 11 or more full-time employees and 82%
receive funding from their institutions for part or all of those positions. At the Curtis M Phillips
Center for the Performing Arts at the University of Florida the full-time staff includes; Director,
12

Assistant Director, Technical Director, Assistant Technical Director, Lighting Supervisor, Audio
Supervisor, Video Supervisor, Event Coordinator, Accountant, Assistant Box Office Manager,
Human Resources, Patron Services/Development, Director of Operations, Production Services
Director, Director of Development, Marketing/Communications, Graphic Designer, Baughman
Center Manager, Box Office Manager, Fiscal/Education Assistant, and a Marketing Director.
With the increasing demand for venue usage, the UNLV Performing Arts Center needs at
least two additional full-time positions that would be funded by the university, a Fund
Development Officer and a Booking Manager. The College of Fine Arts has a development team
that coordinates fundraising opportunities for seven academic units and two administrative units.
The UNLV Performing Arts Center needs a person solely dedicated to raising money, which
could be used for building improvements, presenting more guest artists, and shine a light on all
the great work that the University does. A Booking Manager would be responsible for renting the
spaces, a task currently handled by the Executive Director. This would free the Executive
Director to focus on program development, curation of the presenting series, in addition to all the
critical thinking needed to run an arts complex. The Executive Director needs time to be the face
of the UNLV Performing Arts Center.
On-call hourly employees include: a Communications Specialist, House Managers,
Ushers, Ticketing Agents, Bartenders, and Stage Crew. Many members of the team, both fulltime and hourly, have been part of the UNLV Performing Arts Center family for more than 20
years. This consistency in the team creates confidence and a special level of professionalism
expected from the clients and those seeking to rent the spaces. Hourly team members are a
combination of students and non-student workers. The UNLV Performing Arts Center does not
have a volunteer core; all team members are compensated for the hours they work, due to
13

liability reasons. Students are currently unable to earn university credit for their jobs. Of the
other performing arts centers surveyed, 45% stated that the front-of-house staff is all volunteer
and 36% reported a mixture of paid and volunteer staff. This would be an area that the UNLV
Performing Arts Center could re-evaluate in order to offer some cost savings to College of Fine
Arts departments. For performances produced by the academic departments, the front-of-house
staff, could be a combination of student volunteers and UNLV Performing Arts Center team
members. This would be a great way for the units to collaborate and work together for the
betterment of the department.

14

CHAPTER 6: BILLING PRACTICES
As we begin looking at the UNLV Performing Arts Center’s current business practices,
let’s first examine how other university-based performing arts centers conduct business. 64% of
the other universities surveyed in fact charge other academic units when they use their spaces.
Only three do not. Of those that do charge other academic units, all offer discounts. This billing
practice is very similar to that of the UNLV Performing Arts Center in some aspects. However,
when it comes to the College of Fine Arts, the current billing practice is inconsistent and in need
of a major overhaul to help ensure the financial position of the center and the university.
The UNLV Performing Arts Center does not receive any additional funding except the
salaries noted above from the University of Nevada, Las Vegas. For this reason, the UNLV
Performing Arts Center is considered a self-supporting unit and derives the balance of the funds
needed to operate by renting the three venues that it manages. The UNLV Performing Arts
Center provides support to all the academic units within the College of Fine Arts and other
University of Nevada, Las Vegas constituents. Support for all those events comes in the form of
technical expertise, administrative assistance, and cost savings. All of the work done prior to the
performance date is done at no expense to the client. This advance work includes venue tours,
providing information as requested, meetings, preparing programs, securing advertising, or
issuing rental agreements.
According to the UNLV Performing Arts Center website, there are four rental categories
for all events, based on the entity that is hosting them: commercial, non-profit, Clark County
School District, or University. The non-profit rate is available to clients that meet the United
States Internal Revenue Service requirements for a 501(c)(3) organization. These groups are taxexempt, charity organizations that allow donations made by individuals to be included on their
15

federal income tax return as a deduction. The client is required to provide paperwork and it is
verified to ensure that it is still valid. The Clark County School District rate is currently only
available to PK-12 schools within Clark County (currently there are 336 schools). The University
rate is available to all University of Nevada, Las Vegas departments, except the College of Fine
Arts.
The venues, as one would expect, were primarily used by UNLV departments, equaling
approximately 76% of the total rental days during fiscal year 2018-2019.7 The three venues
managed by the UNLV Performing Arts Center are kept busy throughout the year - out of 365
calendar days, the Artemus W. Ham Concert Hall was in use 197 days, the Judy Bayley Theatre
257 days, and the Black Box Theatre 208 days. There was a total of 223 performances during
this time. That number does not include the numerous days used for the CCSD festivals or many
meetings held by university departments.
The commercial and non-profit rates are followed pretty consistently and account for
only 20% of the total rental days, 4% and 16% respectively. The remaining 80% of the rental
days in the venues are used by either the Clark County School District or university departments.
The Clark County School District accounts for about 4% of rental days. The UNLV Performing
Arts Center has an opportunity to increase rental revenue by offering other kinds of schools in
the Valley the CCSD discounted rate. In Nevada, families are allowed to choose the type of
educational environment that their children learn in. Many public charter schools in the
community offer different learning models than those offered by CCSD. Renting to other
secondary education entities at the same rate would give the UNLV Performing Arts Center
another opportunity to serve the community. All events presented in the UNLV Performing Arts

7
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Center are excellent recruitment tools for the institution. The UNLV Performing Arts Center
should reach out to the Office of the Registrar to develop a relationship that might aid in
increasing student enrollment.
Application of the university rates to university users is somewhat inconsistent, but with
reason. The UNLV Performing Arts Center does not currently charge rent for events presented
by the Office of the President. That office used a total of eight rental days during the 2018-2019
fiscal year including lectures that were part of the Barrick Lecture Series and the State of the
University Address. A number of academic units are also not charged rent for culminating events
which included: White Coat Ceremonies for the School of Medicine and School of Dental
Medicine, Pinning and Commencement Ceremonies for the School of Nursing, and
Commencement Ceremonies for a number of units including Law, Dental, Business, and Fine
Arts. Rent was free for these milestone events because of the cost-benefit of being based at the
university; the university covers the center’s costs for utilities, general maintenance in the
venues, and grounds maintenance for the surrounding areas. More importantly, the UNLV
Performing Arts Center values its partnership with the university and wants to aid in the
recognition of these important milestones in a student’s academic career. While the academic
units did not pay rent, they did pay all labor and equipment expenses related to their specific
events. (During the 2018-2019 fiscal year, the UNLV Performing Arts Center waived $14,540.00
in rental expenses for these types of events.8) Furthermore, the university would do well to
identify these types of events as anchor events which help increase community
acknowledgement of their role.

8
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While the UNLV Performing Arts Center decided to waive rental fees for some
university events, the real inconsistency in billing practices is related to the units within the
College of Fine Arts. All of its units are entitled to use the venues rent free, regardless of the
number of days used. Additionally, all units within the College, with the exception of the School
of Music, also receive a 50% reduction in all labor costs. They do pay the non-profit rate for
equipment and box office expenses. The School of Music was given a special rate for all events
produced in the venues managed by the UNLV Performing Arts Center. When they use one of
the spaces, they are billed a flat $190.00 per performance, an additional $90.00 per rehearsal, and
box office expenses. This special arrangement does not cover labor cost or equipment expenses.
Let’s take a look at the number of days the venues are used by these departments. We already
noted that University departments account for 76% of the total usage days, let’s further examine
that number.9 It’s not surprising that 95% of the University usage is attributed to the College of
Fine Arts, a total of 476 days. So let’s look at the College of Fine Arts usage based on venue.
The Department of Theatre was the primary user of both the Judy Bayley Theatre (79%) and the
Black Box Theatre (63%) and the School of Music was the primary user of the Artemus W. Ham
Concert Hall (27%).10
The UNLV Performing Arts Center heavily subsidizes the use of its spaces by College of
Fine Arts units. If the University rental rate were charged to those departments, the center would
add revenue in the amount of $150,205.00.11 Rental fees are only a portion of the expenses that
the UNLV Performing Arts Center underwrites for the College of Fine Arts units. With the 50%
labor subsidy for all departments except the School of Music, the UNLV Performing Arts Center

9
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underwrote an additional $12,963.81. The School of Music received additional support in the
amount of $43,802.69. The UNLV Performing Arts Center underwrote $206,971.50 for College
of Fine Arts events produced during the 2018-2019 fiscal year. As noted earlier, when the
departments of theatre and dance use the Judy Bayley Theatre or Black Box Theatre, the UNLV
Performing Arts Center is not involved with the production of these events, so it is not possible
to determine equipment expenses. The only way that the UNLV Performing Arts Center has to
maintain, replace, and update equipment is by charging for its use. So when information is not
supplied regarding use, it has a negative impact on the equipment maintenance fund.
Currently estimates are only sent when the client/faculty member requests them. Best
practice would be that estimates are prepared for all events prior to load-in day. In order for this
to be accomplished, clients will need to provide the UNLV Performing Arts Center team with
more detailed information regarding their event. Examples of the type of information that will be
needed include: time and length of rehearsals, times they will need access to the space, what
equipment will be needed on the stage, will sound reinforcement by necessary, running time of
the event, and the list goes on. Open communication between the client and the UNLV
Performing Arts Center is key in making estimates a valuable resource for the client, and in the
case of the university, the department. We all know that the entertainment business is ever
changing, and while adjustments can be made, estimates can only be as accurate as the
information provided. The UNLV Performing Arts Center’s rate sheet, with a pretty
comprehensive list of pricing is easily accessible on its website;
https://www.unlv.edu/sites/default/files/page_files/27/PAC_Rates-Policies.pdf.12

12

Appendix H - Performing Arts Center Rental Kit (pg. 39)
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Following the event, a final invoice is completed and sent typically within 5 business
days. There might be a little “sticker shock” for departments within the College of Fine Arts as
invoices are prepared showing all costs associated with the event: labor, equipment, and box
office charges, but not rent, as if the event was produced by an outside non-profit client. As
noted above, the College of Fine Arts departments do not pay the published rates for use of any
of the UNLV Performing Arts Center venues. At the bottom of the invoice, there is a credit
issued that amounts to the reduction that particular department is currently receiving. It is
important for the UNLV Performing Arts Center to be able to track the amount of underwriting
that it does for the institution as a whole, as well as the amount each College and/or department
is receiving. The UNLV Performing Arts Center billed a total of $65,507.79 to College of Fine
Arts departments for the 476 days that it utilized the venues during the 2018-2019 fiscal year.
Which is roughly $137.62 per day to cover labor, equipment, and box office charges. Of that
amount, $19,500.18 was related to events presented by the UNLV Performing Arts Center during
their 15 days of usage. The UNLV Performing Arts Center does prepare invoices related to the
events that they produced. So ultimately all the other departments within the College of Fine Arts
were charged only $46,007.61 for 461 day or $99.80 per day of use.
The chaos of this pricing structure is not a best practice and creates unnecessary tension
and friction between the College of Fine Arts departments and the UNLV Performing Arts
Center. There needs to be one billing structure for all departments, without question. Venue
usage is where funding comes from for venue upkeep, maintenance, repairs, equipment
purchases, and presenting. It is vital that these venues be kept safe and, just as important, to
provide the UNLV students with state of the art equipment so that they can excel in their
academic careers. The UNLV Performing Arts Center does not receive any operational funding
20

from the University so it is imperative that the College of Fine Arts support the venues that they
use.
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CHAPTER 7: PRESENTING
An area where the UNLV Performing Arts Center is in line with other university-based
performing arts center operations is the number of artists presented on an annual basis. All but
one of the universities surveyed stated that they are presenting 10+ events a season. In its 44th
Season of presenting, when it had to close the venues due to COVID-19, the UNLV Performing
Arts Center continued its long rich history of bringing some of the world’s greatest artists to its
stages. This long enriching history, begun by Charles Vanda back in October 1976 with the
Tokyo Symphony, has included performances by Itzhak Pearlman, Isaac Stern, Tommy Tune,
Russian National Ballet, Ben Vereen, Hal Holbrook, Leslie Neilsen, Emanuel Ax, Academy of
St. Martin in the Fields, Kristen Chenoweth, New York Gilbert & Sullivan Players, Boston Pops,
Christopher Parkening, and Ricardo Cobo. During the 2019-2020 season, the Performing Arts
Center was scheduled to present five main stage shows in the Artemus W. Ham Concert Hall,
four guitar concerts and five chamber music society concerts. A 14-show season has been the
typical schedule for several years and is one of the UNLV Performing Arts Center’s strengths as
the season offers are very diverse and appeal to a wide range of people.
Many university-based performing arts centers have an endowment to help with funding
artists, 82% of the survey respondents stated that they do have an endowment that covers all or
part of their artist fees. Currently, the UNLV Performing Arts Center does not have an
endowment to help defray any of the costs associated with presenting artists including fees,
marketing, printing, or production. The UNLV Performing Arts Center does not look to the
College of Fine Arts or UNLV to assist in funding any part of the artists that are presented.
Ticket sales, donations, and venue rental revenue is where the UNLV Performing Arts Center
generates the funding necessary to present a series of this caliber possible.
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As part of contractual obligation between the UNLV Performing Arts Center and the
visiting artists, they are often required to perform some sort of outreach activity. Educational
outreach has become an increasingly important part of the UNLV Performing Arts Center’s
mission, and it is another way in which they give back to the local community. UNLV and
CCSD students have had the privilege of performing on stage with some of the visiting artists.
Other artists have traveled to local schools. These experiences are critical for the preservation of
the performing arts. To see a spark and passion ignite in the eyes of young minds has profound
effects on professional artists. Another community driven project created by the UNLV
Performing Arts Center is the UNLV Classical Guitar Competition which is typically held in
March for local area middle and high school students. The winners received a professional grade
student guitar donated to the UNLV Performing Arts Center by a major donor. The UNLV
Performing Arts Center’s ability to offer these opportunities to the Las Vegas community only
strengthens the community’s relationship with the University.
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CHAPTER 8: STUDENT TICKETS / FEES
The cost of producing art is high. In the Eastern U.S., where arts producing organizations
are established, donations comprise a much larger percentage of earned revenue than ticket sales.
Here in Las Vegas, organizations rely on selling tickets and donations to meet expenses. The
producing departments and divisions in the College of Fine Arts are no exception. At many
universities, including the University of Nevada, Reno13, students pay a fee which allows them
access to all of the performing arts offerings at university. Currently, the UNLV College of Fine
Arts does not receive any funding from student fees. Of the institutions surveyed 55% do receive
funds from student fee. A couple of examples; the University of New Mexico College of Arts &
Sciences has a tuition differential of $10 per hour14 and Clemson University has an Activity Fee
of $4015.
Most College of Fine Arts producing units charge students to attend performances
because they do not receive funds from student fees. Currently local students, whether UNLV or
K-12, can receive a discount on tickets for events produced by the departments of theatre and
dance, and the UNLV Performing Arts Center. In addition to offering a discount on advance
tickets, the UNLV Performing Arts Center also has a student rush program where students can
purchase one ticket an hour prior to the performance for $10 (all they need is their student ID).
The departments of dance and theatre also charge students only $10. During the 2018-2019 fiscal
year, the departments of dance and theatre earned $20,780 and $24,392 respectively from student
ticket purchases. The UNLV Performing Arts Center earned $7,320.00 from the sale of student

13

https://www.unr.edu/tuition-and-fees#undergraduate
http://bursar.unm.edu/documents/2020falltuitionandfees_undergrad.pdf
15
https://www.clemson.edu/finance/student-financials/tuition-fees/19-20.html
14
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rush tickets. Conversely, most events presented by the School of Music are free to students with
a valid student ID. The School of Music issued 2,784 free tickets to students in 2018-2019.
Charging students for tickets is in line with practices at the other university-based
performing arts centers surveyed, 73% require students to purchase tickets for events. There have
been some discussions within the College of Fine Arts of requesting approval from the Nevada
System of Higher Education Board of Regents for a new student arts activity fee that would be
applied to each student’s account during registration. That fee would then allow all students to
receive a free ticket to any event produced by any of the College of Fine Arts units, including the
events presented by the Performing Arts Center. Funds received would then be divided evenly
between the performance units.
One way to strengthen the financial position of the performing arts at UNLV is to require
students to buy tickets to events, even those produced by the School of Music. At $5 per ticket
(the general public can attend a concert offered by the school for $10), the school would have
earned nearly $14,000 in 2018-2019. When the financial position of any department that utilizes
performing arts center spaces is improved, the position of the center is improved. Additional
revenues to the departments, either by increased sales or student fees could be used to enhance
the quality of productions or equipment, to advertise events, or bring in more professional artists
- all of which would ultimately strengthen all the programs offered by the college. If the Board of
Regents would approve UNLV charging the same $5 Performing Arts fee, the College of Fine
Arts would receive an additional $155,855 per semester to support the presenting units.
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CHAPTER 9: CONCLUSION
The UNLV Performing Arts Center has been the cultural icon for the Las Vegas Valley
for 45 years, presenting some of the world's greatest artists and creating memories that will live
with our patrons for a lifetime. The UNLV Performing Arts Center is proud to call the University
of Nevada, Las Vegas home. In this thesis I have reviewed reporting structures, staffing, billing
practices, presenting and ticket sales and made some recommendations for changes to improve
the financial position of the UNLV Performing Arts Center.
While the UNLV Performing Arts Center is proud that its spaces serve as laboratories for
the College of Fine Arts students, based on my research reporting to the Provost would be in the
best interest of the institution. Under the Provost the UNLV Performing Arts Center will be seen
as more of a university and community partner, similar to athletics. They should continue to
work closely with the performance departments, and offer suggestions on ways that they too can
improve their financial position. Both units can all improve both their community outreach and
financial positions together.
The venues that are managed by the UNLV Performing Arts Center are in critical need of
updated equipment and additional space. More consistent billing practices would result in
additional revenue that would allow a self-sustaining unit, like the UNLV Performing Arts
Center, to finance improvements and ease interdepartmental tension without putting an
additional financial burden on the institution. With no capital improvement funding awarded to
the UNLV Performing Arts Center by the institution, it is imperative that they have the ability to
rent the spaces as much as possible. This will help generate much needed funds for building
upkeep and improvements. The UNLV Performing Art Center has the potential to be part of the
solution rather than leaning on an already financially strapped college.
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The UNLV Performing Arts Center needs at least two more full-time positions to keep it
moving in a forward direction. The existing team is very small for the number of events that are
produced on an annual basis. This will allow for long-term planning and the reclaiming of the
stature that the UNLV Performing Arts Center once had. Working together with the College of
Fine Arts departments to develop a front-of-house student volunteer core will help reduce their
cost. It is also a great way for the students to learn a little about arts administration and what it
takes to manage a space. There are other opportunities in this area that could benefit both. The
UNLV Performing Arts Center is in desperate need of an endowment that will help fund all the
community activities that it offers.
I strongly recommend that the College of Fine Arts attempt, at a minimum, to receive
approval from the UNLV Board of Regent for the same Performing Arts fee that the University
of Nevada, Reno is currently charging their student body. The additional $312,000 a year will
greatly benefit the performance units in numerous ways. If approved, all UNLV students will
have the opportunity to receive a free ticket to any College of Fine Arts performance.

“Art is unquestionably one of the purest and highest elements in human happiness. It trains the
mind through the eye, and the eye through the mind. As the sun colors flowers, so does art color
life.” ~John Lubbock (1834-1913), “The Pleasures of Life”16

16

https://www.healing-power-of-art.org/benefits-of-art/
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APPENDIX A: SURVEY QUESTIONNAIRE
Intro / Reporting Structure -The purpose of this survey is to gather data about the operations of
University-based Performing Arts Centers. The data will be used to prepare a report on the
subject for a Master of Arts thesis. Thank you, in advance, your time and attention in answering
the questions on this survey.
Question 1 - Of which academic division is the Performing Arts Center at your institution a part?
Provost or Vice Provost
Dean of a College (like a College of Fine Arts)
A Department within a College (like Theatre, Music, or Dance) Other
Please describe:
Employees & Organization
Question 2 - How many full-time employees do you have?
1-5
6 - 10
11 or more
Question 3 - Does your institution fund all of the full-time positions?
Yes
No, my institution only funds a number of the full-time positions. The PAC pays for the
rest from earned dollars.
No, my institution funds none of the full-time positions. The PAC pays for all of them
from earned dollars.
Question 4 - How many part-time employees do you have?
10 - 20
21 - 30
31 or more
Question 5 - Is your usher corps formed from volunteers?
Yes
No
A mix of volunteer and paid positions form the usher corps.
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Question 6 - If you utilize student workers, how are they compensated?
They are paid money.
They earn class credit.
They are paid money, and they can also earn class credit.
Please upload a copy of your Center's organizational chart below.
The Performing Arts Center's Relationship to Other Campus Units
Question 7 - Do other academic units pay to use the Performing Arts Center's venues?
Yes
No
Question 8 - Do those academic units receive a reduced rate?
Yes
No
Will you please share your rate schedule (with all rate categories such as commercial, non-profit,
university, etc.) by uploading it here?
Question 9 - Are other university departments given the first opportunity to book dates in the
venues?
Yes
No
Question 10 - When do they typically submit date requests?
Approximately 6 months in advance
Approximately one year in advance
Other
When?
Venue Use and Other Questions
Question 11 - Does your Performing Arts Center present an artist series?
Yes
No
Question 12 - How many events per year are in your series?
3-6
7-9
10 or more
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Question 13 - Do you have any kind of endowment or other fund or gift that covers artists fees?
Yes
No
Partially
Question 14 - Do students pay for tickets to see events that are produced by the institution?
Yes
No
Question 15 - Do you receive any student fees for support of the arts on campus (collected
during registration)?
Yes
No
Question 16 - Approximately how many events or performances (of any kind - university, nonprofit, commercial, etc.) are produced in your venues?
50 - 100
101 – 200
201 – 250
251 or more
Question 17 - Do you provide marketing support for events not produced by you (rentals, other
university events)?
Yes
No
Other
May we reach you if we have additional questions?
Yes
No
How would you prefer to be contacted?
Phone
Email
Please provide your name and phone number.
Powered by Qualtrics
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APPENDIX B: SURVEY RESULTS
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APPENDIX C: USAGE BASED BY CATEGORY

USAGE BY CATEGORY
CCSD

Commercial

Non-Profit
4%

UNLV

4%

16%

76%
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APPENDIX D: UNLV DAILY RENT WAIVERS
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APPENDIX E: USAGE BY UNIT FOR PERFORMING ARTS CENTER
VENUES

University Usage in All Venues
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APPENDIX F: VENUE USAGE DATA
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APPENDIX G: COLLEGE OF FINE ARTS DAILY RENT WAIVERS
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APPENDIX H: PERFORMING ARTS CENTER RENTAL KIT
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CURRICULUM VITAE
Lori Cobo
LoriAPullen@gmail.com
EXPERIENCE:
Interim Executive Director – February 2017 to present
UNLV Performing Arts Center, Las Vegas, Nevada
● Director of Finance & Guest Relations responsibilities
● Curate the presenting season from artist selection to contract negotiation through
performance
● Secure and coordinate outreach activities with artists
● Responsible for rental engagements for three (3) venues from contracting to invoicing
● Supervision of the seven (7) full time and 50+ part time employees
Director of Finance & Guest Relations – July 2002 to January 2017
UNLV Performing Arts Center, Las Vegas, Nevada
●
●
●
●

Preparation of the Performing Arts Center budgets
Prepare all financial reports
Prepare performance agreements for artists presented
Work with the Director of Development for the College of Fine Arts on sponsorship and
fundraising opportunities
● Supervise marketing, front of house and box office operations
Business Manager – July 1988 to June 2002
UNLV Performing Arts Center, Las Vegas, Nevada
● Worked with numerous clients regarding all business matters including box office and
show settlement
● Contracted with outside renters for off-site box-office services
● Supervised all box office staff
● Hired and trained box office staff
● Purchased and received supplies for various purveyors
● Help develop season brochure and marketing plan
● Received Pass Certification from Select Ticketing Systems
● Contracted with outside ticketing services for outlet sales
● Processed all employee contracts, payroll, and leave records
● Processed artist performance agreements and technical riders
● Fulfilled the responsibilities of the Director as needed in their absence
Box Office Manager – November 1987 to June 1988
UNLV Performing Arts Center, Las Vegas, Nevada
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●
●
●
●
●
●

Responsible for day to day operations
Annual sales $2 million
Prepared daily deposits and daily reports
Supervised 7 employees
Processed season subscriptions for 5 different organizations
Maintained telephone information system

Race & Sports and Keno Audit Supervisor – December 1983 to November 1987
Circus Circus Hotel and Casino, Las Vegas, Nevada
●
●
●
●

Supervised 5 full time employees
Prepared documentation for financial statements
Worked with Nevada Gaming Control Board
Monitored the accuracy or the Keno and Race & Sports writers

Box Office Attendant and Usher – March 1982 to December 1983
UNLV Performing Arts Center, Las Vegas, Nevada
●
●
●
●

Provided quality customer relations
Accurate accounting of tickets and money
Prepared daily deposits
Assisted with season subscriptions

ADDITIONAL EXPERIENCE:
Ticket Manager – November 1987 to April 1999
Michael Schivo Presents, Las Vegas, Nevada
● Responsible for all aspects of ticketing and reporting at a variety of locations around the
Las Vegas Valley – events included the Las Vegas City of Lights Jazz Festival, ELO II,
Richard Elliott, Fourplay, and the Desert Move
Stagehand – October 1994 to March 1995
Nevada Dance Theatre, Las Vegas, Nevada
● Production work including load in, running crew, and load out – productions included
Dracula, Nutcracker, Coppelia, and Sleeping Beauty
EDUCATION:

University of Nevada, Las Vegas
BS, Harrah’s College of Hospitality
University of Nevada, Las Vegas (to be conferred December 2020)
MA, Department of Theatre, emphasis Theatre Administration

ORGANIZATIONS & ACTIVITIES:
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Association of Performing Arts Professionals
Western Arts Alliance
International Association of Venue Managers
International Ticketing Association
Past President, Green Valley Little League
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